	[image: image1.jpg]



	District IX Committee Action Plan
Research & Education Foundation
	STATUS
	P
	In progress (NP = No Progress; P10 = 10%; P50 = 50%
	Report date:

03/18/05

	
	
	
	C
	Completed (fill in Completion date)
	Period of time covered by this report:

June ’04 - Present

	
	
	
	O
	Ongoing (use only for tasks that are expected to continue indefinitely)
	

	
	
	
	X
	Discarded (provide comment)
	Report submitted by:

Mike Wilkinson

	SEATA Executive Board Liaison:
	R.T. Floyd
	
	#
	On Hold (provide comment)
	

	STRATEGIC DIRECTION: Strengthening Credibility and Visibility

	A/I
	Project/Actions
	Resp. Party
	Target Date
	Compl. Date
	Status
	Comments. Obstacles, or Snags
	Results

	I
	REF Breakfast of Champions
	
	
	
	C   Feb. ‘05
	Third straight year for SEATA to receive award. However, due to increased costs of the breakfast (starting to negate the “profits”) a change may be coming. Other options or rewards are being considered.
	

	A
	SEATA Dues Increases
	
	
	
	O
	Would like the Executive Committee to consider that when a dues increase is proposed that a small percentage of that increase is donated to the REF. i.e., 5 or 10%
	SEATA will continue to set an example for the rest of the districts to follow.

	I
	Individual Donations
	Chair
	2005
	
	O
	In 2004, just over 90 individual members of SEATA made donations to the REF. This represents about 2.5% of the certified membership. I hope to increase this to 4 or 5% by 2005.  
	As technology keeps improving, it is inexpensive to reach the membership with e-newsletters and e-blast memos. Hopefully, more “prodding” will encourage more donations.


	A
	State Donations
	Chair
	
	
	P – 40% in ‘05
	We want to keep our state organizations as donors to the REF. We (SEATA) are one of 3 districts to have 100% state participation in the REF. Please encourage your state organization to make a contribution in 2005.
	SEATA has always been a leader and innovator with the REF. Lets continues to keep that reputation.

	A
	State Representative
	
	
	
	NP
	Georgia – Harris Patel has resigned his REF state rep appointment. Lori, if you know of anyone who is interested and can attend most state and district meetings, please let me know. 
	

	I
	Scholarship applications
	
	
	
	O
	Please encourage all of your curriculum directors to get their students to apply. We had a small percentage of scholarship winners in 2004. Just over 1 in 3 applicants got one.
	Lets keep more of the 66+ scholarships in SEATA!
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