	[image: image1.jpg]



	District IX Committee Action Plan
SEATA Athletic Training Student Symposium
	STATUS
	P
	In progress (NP = No Progress; P10 = 10%; P50 = 50%
	Report date:

3/20/05

	
	
	
	C
	Completed (fill in Completion date)
	Period of time covered by this report:



	
	
	
	O
	Ongoing (use only for tasks that are expected to continue indefinitely)
	

	
	
	
	X
	Discarded (provide comment)
	Report submitted by:

Ray Castle, ATC

	SEATA Executive Board Liaison:
	R.T. Floyd
	
	#
	On Hold (provide comment)
	

	STRATEGIC DIRECTION: 

	A/I
	Project/Actions
	Resp. Party
	Target Date
	Compl. Date
	Status
	Comments. Obstacles, or Snags
	Results

	A
	Contract and location for future meetings
	Ray Castle; RT Floyd
	April 2005
	
	#
	Discussion at 2005 SEATA Member’s Meeting
	

	I
	Develop agenda for 2006 meeting
	Ray Castle; RT Floyd
	August 1, 2005
	Sept 1, 2005
	P25
	Must wait until completion of participant evaluations and discussion with SEATA ATEC committee to discuss meeting room planning
	

	I
	Budget review
	Ray Castle; RT Floyd; MB Horodyski
	Apr 1, 2005
	Apr 15, 2005
	#
	Must wait until all bills from meeting have been received; analyze for potential cost-saving steps (e.g., A-V equipment; participant materials to CD-ROM; increased sponsorship, etc.)
	

	I
	Increase exhibitor/sponsor participation 
	Karen Lew
	Oct 15, 2005
	Jan 15, 2005
	#
	Develop written process for contacting exhibitors and sponsors that does not interfere with Member Meeting; coordinate contacts with SEATA ATEC Meeting; contact graduate schools for participation, as well as educational vendors
	

	I
	Analyze participant feedback forms
	Ray Castle; RT Floyd
	Apr 15, 2005
	May 15, 2005
	P50
	
	

	I
	Improved communication with students and speakers 
	RT Floyd; Ray Castle
	June 1, 2005
	Oct 15, 2005
	P25
	Create more interactive and informational web pages within SEATA website; capture participant email addresses to communicate more frequently about program
	

	I
	Improve visibility of workshop within NATA and SEATA
	Ray Castle
	June 1, 2005
	Oct 1, 2005
	O
	Contact NATA to continue regular advertisements; special articles on the workshop; NATA E-Blasts
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