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	District IX Committee Action Plan
SEATA Exhibits Committee
	STATUS
	P
	In progress (NP = No Progress; P10 = 10%; P50 = 50%
	Report date:

March 20, 2005

	
	
	
	C
	Completed (fill in Completion date)
	Period of time covered by this report:

2004-March 2005

	
	
	
	O
	Ongoing (use only for tasks that are expected to continue indefinitely)
	

	
	
	
	X
	Discarded (provide comment)
	Report submitted by:

David T. Green

	SEATA Executive Board Liaison:
	MaryBeth Horodyski
	
	#
	On Hold (provide comment)
	

	STRATEGIC DIRECTION: Recruit New Companies and maintain good relationship with current Corporate Partners and Exhibitors

	A/I
	Project/Actions
	Resp. Party
	Target Date
	Compl. Date
	Status
	Comments. Obstacles, or Snags
	Results

	I
	Recruitment of new Companies to become Exhibitors or Corp. Partners
	DTG
	Annual 
meeting
	O
	O
	
	Ongoing –year round but mostly Nov.-March

	
	
	
	
	
	
	
	

	I
	Continuing Support of current Companies who have signed to be Exhibitors or Partners
	DTG
	Annual Meeting
	O
	O
	
	Ongoing

	
	
	
	
	
	
	
	

	I
	Continue to Please Current Companies and Keep Happy During the Annual Meeting
	DTG
	Annual Meeting
	O
	O
	
	

	
	
	
	
	
	
	
	

	
	Exhibitors Committee is unique in that the only real annual goal is to secure exhibitors for our annual meeting and to help fund this meeting.
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