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	District IX Committee Action Plan
SEATA Site Selection Committee
	STATUS
	P
	In progress (NP = No Progress; P10 = 10%; P50 = 50%
	Report date:

3/19/05

	
	
	
	C
	Completed (fill in Completion date)
	Period of time covered by this report:

November 2004 – March 2005

	
	
	
	O
	Ongoing (use only for tasks that are expected to continue indefinitely)
	

	
	
	
	X
	Discarded (provide comment)
	Report submitted by:

Clay Farr

	SEATA Executive Board Liaison:
	Marisa Brunett
	
	#
	On Hold (provide comment)
	

	STRATEGIC DIRECTION: 

	A/I
	Project/Actions
	Resp. Party
	Target Date
	Compl. Date
	Status
	Comments. Obstacles, or Snags
	Results

	I
	Fill vacancies on committee
	Clay
	3/31/05
	
	P90
	Waiting on reply’s from candidates
	

	I
	Review results from site survey
	All
	4/2/05
	
	P40
	Review and discuss at SEATA
	

	I
	Ensure all current committee members are aware of survey results
	All
	
	1/17/05
	C
	
	

	I
	Contact committee reps to discuss history of committee and direction they see committee going as well as SEATA
	Clay
	
	12/17/05
	C
	Minimal feedback
	

	I
	Discuss with committee staying in ATL for 2006 meeting
	Clay
	
	1/31/05
	C
	Small time frame 
	In favor of staying in ATL for at least 2006, explore further options after 2005 meeting

	I
	Identify Atlanta properties suitable for annual meeting
	All
	
	2/9/05
	C
	
	

	I
	Visit properties that met basic requirements of meeting
	Clay
	3/1/05
	3/7/05
	C
	Impossible to communicate to committee what one person has seen
	

	I
	Invite local Committee members to view properties
	Locals
	3/21/05
	
	P0
	Have had one response – will meet week of 3/21/05
	


	I
	Submit final 2 recommendations to appropriate committees for evaluation
	Clay
	
	3/17/05
	C
	Received no feedback
	

	I
	Analyze feedback from committee members and make final recommendation to SEATA Executive Committee
	Clay
	3/28/05
	
	P80
	Difficult with limited feedback on property info transmitted
	

	I
	Review plans of members for 2005 SEATA meeting and try to schedule meeting for this committee
	Clay
	3/23/05
	
	P70
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