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	District IX Committee Action Plan
SEATA Athletic Training Educators’ Conference Committee
	STATUS
	P
	In progress (NP = No Progress; P10 = 10%; P50 = 50%
	Report date: 3-20-06 


	
	
	
	C
	Completed (fill in Completion date)
	Period of time covered by this report: 6 months (7-06 to 2-06) 


	
	
	
	O
	Ongoing (use only for tasks that are expected to continue indefinitely)
	

	
	
	
	X
	Discarded (provide comment)
	Report submitted by:

Mike Brunet / Bud Cooper 

	SEATA Executive Board Liaison:
	R.T. Floyd
	
	#
	On Hold (provide comment)
	

	STRATEGIC DIRECTION: 

	A/I
	Project/Actions
	Resp. Party
	Target Date
	Compl. Date
	Status
	Comments. Obstacles, or Snags
	Results

	I
	Enhancing Professional Stature 
	Chairs
	
	2-11-06
	C 
	Educators now have 2 educator’s conferences to attend
	Increased number of professional educational options

	I
	Increasing Mbr Personal & Professional Satisfaction
	Chairs
	
	2-11-06
	C
	Conference opens another avenue to increase professional practice
	Increased number of professional educational options; feedback was positive 

	I 
	Strengthening Credibility and Visibility
	Chairs
	
	2-11-06
	C
	District IX is only district to offer an Educator’s Conference 
	Increase in credibility 

	I
	Ensuring Financial Stability
	Chairs
	
	2-11-06
	C
	Educator’s conference was in the black
	Made money for district IX 

	I
	Program Coordinator Implemented
	Chairs
	
	10-06
	C
	A much needed position
	Helped keep programming matters on task

	I
	Program Committee Implemented
	Chairs
	
	10-06
	C
	A much needed position
	Helped with programming ideas 

	I
	Poster Committee Chair Implemented
	Chairs
	
	12-06
	C
	A much needed position
	Helped coordinate all poster submissions and committee decisions 

	I 
	Posters selected 
	Poster Comm
	
	1-06
	C
	Poster call for abstracts needs to be done 1 yr in advance; allow for increased number of quality submissions and allow for timely turn-around notification 
	

	I
	EC Website Established
	RTF
	
	7-06
	C
	A much needed part of the conference; used to post presentations (no proceedings), contact information, documentation database 
	Participants thought the website was very useful

	I
	Advertisement in NATA News
	Chairs
	
	7-06
	C
	Need to make sure location of the advertisement in NATA News changes (not always in district news) and  explore other advertisement avenues 
	

	I
	Menu selected with hotel
	Chairs 
	
	1-06
	C
	Hotel was very accommodating 
	

	I
	Presentation rooms selected
	Chairs
	
	12-06
	C
	Rooms need to be secured months before; ran into small problems with space 
	

	I
	Speakers identified
	Chairs & Program Com
	
	1-06
	C
	Most speakers were identified months before, all need to be confirmed at least 4 months b/f target date of conference 
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