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	District IX Committee Action Plan
SEATA Site Selection Committee
	STATUS
	P
	In progress (NP = No Progress; P10 = 10%; P50 = 50%
	Report date:

3-20-06

	
	
	
	C
	Completed (fill in Completion date)
	Period of time covered by this report: 4/2005 to 3/2006


	
	
	
	O
	Ongoing (use only for tasks that are expected to continue indefinitely)
	

	
	
	
	X
	Discarded (provide comment)
	Report submitted by:

Clay Farr

	SEATA Executive Board Liaison:
	Marisa Brunett
	
	#
	On Hold (provide comment)
	

	STRATEGIC DIRECTION: 

	A/I
	Project/Actions
	Resp. Party
	Target Date
	Compl. Date
	Status
	Comments. Obstacles, or Snags
	Results

	
	E-mail SEATA Survey results to committee and request input from each state as to possible sites for 2007 & 2008
	Farr
	04/05
	04/05
	C
	Limited feedback
	Selected top 3 potential sites for SEATA 2007 & 2008

	
	
	
	
	
	
	
	

	
	Determine availability of potential sites (New Orleans)
	Farr/

Scott
	10/05
	10/05
	C
	None
	Eliminated New Orleans as potential site for 2007 due to continued clean up efforts and lack of meeting space at properties

	
	
	
	
	
	
	
	

	
	Begin Bid process and site location for properties in Nashville, TN for 2007.
	Farr
Geiger
	2/06
	1/06
	C
	None
	10 interested properties

	
	
	
	
	
	
	
	

	
	Evaluate potential properties in Nashville, TN to determine best 3 option
	Farr
	2/06
	2/06
	C
	None
	Space, price, available dates eliminated all but 3 properties.

	
	
	
	
	
	
	
	

	
	Site Visit to Nashville, TN to conduct on-site evaluation and meet with Sales Manager
	Farr
Green
	2/06
	2/06
	C
	None
	Determined Sheraton Music City to be best suited property in Nashville, TN for SEATA 2007

	
	Re-evaluate Crowne Plaza Ravinia and assess their bid for SEATA 2007
	Farr
	2/06
	2/06
	C
	None
	Prices have increased for 2007

	
	
	
	
	
	
	
	

	
	E-mail Site Selection Committee with information on Crowne Plaza and Sheraton Music City and request vote to make a recommendation to Executive Committee
	Farr
	3/06
	3/06
	C
	
	

	
	
	
	
	
	
	
	

	
	Review Feedback from Committee and calculate votes
	Farr
	3/06
	
	O
	Delayed responses
	Results will be to have recommendation for Executive Committee

	
	
	
	
	
	
	
	

	
	Present Recommendation to Executive committee
	Farr
	3/06
	
	O
	
	

	
	
	
	
	
	
	
	

	
	Begin Evaluations of sites for SEATA 2008
	ALL
	5/06
	
	O
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