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	District IX Committee Action Plan
SEATA Communications Committee
	STATUS
	P
	In progress (NP = No Progress; P10 = 10%; P50 = 50%
	Report date:

March 19, 2007

	
	
	
	C
	Completed (fill in Completion date)
	Period of time covered by this report:

April 1, 2006-March 19, 2007

	
	
	
	O
	Ongoing (use only for tasks that are expected to continue indefinitely)
	

	
	
	
	X
	Discarded (provide comment)
	Report submitted by:

R.T. Floyd 

	SEATA Executive Board Liaison:
	Lori Groover
	
	#
	On Hold (provide comment)
	

	STRATEGIC DIRECTION: Increasing Member Personal Satisfaction and Professional Stature

	A/I
	Project/Actions
	Resp. Party
	Target Date
	Compl. Date
	Status
	Comments. Obstacles, or Snags
	Results

	I
	Published & distributed via email & website four SEATA Newsletters (Apr. Aug., Oct. & Jan.)
	R.T.F.
L.G.
	(Apr. Jul., Oct. & Jan.)
	(Apr. Aug., Oct. & Jan.)
	O
	Upgraded & improved format again.  Getting info in timely manner continues to be a challenge in some cases.  
	Met the quarterly deadline in 3 of 4 cases.

	A
	Combined SEATA Newsletter & Website Committee with SEATA List Serve Committee into SEATA Communications Committee
	R.T.F & Ex. Bd.
	12/14/06
	12/14/06
	C
	Feedback requested
	Provides for more consistency in related matters, also included email groups, group emails, SEATA eBlasts & SEATA Discussion Forum

	I
	Initiated SEATA Discussion Forum with existing software that is part of our server package
	R.T.F.
	
	Aug. 2006
	O
	Initiated with minimal difficulty, but recently inundated spammers joining, but successfully prevented their posts.  Added Clint Sanders as moderator.
	Minimal utilization after initial roll out, expect to gain minimal usage if spammers can be eliminated.  If not may discontinue unless we purchase a different system.

	I
	Published & distributed via email & website 11 SEATA monthly newsletters (all except July)
	R.T.F.
	Monthly
	Monthly
	O
	Slight improvement in format since beginning.
	Working well, variable # of bad emails, EarthLink, etc addresses have to be managed manually

	I
	Published & distributed via email & website SEATA eBlast Invitation to AR, MO, IL, IN, OH, WV, VA, NC, SC
	R.T.F.
	2/28/07
	2/28/07
	C
	No problems
	Check registration #s

	I
	Continued to update SEATA email groups for committee member changes
	R.T.F.
	As needed
	As needed
	O
	Need input anytime anyone becomes aware of a change
	Obtaining correct email address is only rarely a problem, but needs constant monitoring

	I
	Continued to update SEATA website with informational changes, reports, news & other improvements.
	R.T.F.

S.W.
	As needed
	As needed
	O
	Need to add pictures of EB & Committees, plus pictures of past meetings.  Need feedback on whether to put committees behind members only section
	Added search capability, revised home page, improved overall organization, news, archives, calendar, etc.  Initiated members only section via NATA server & NATA member login.  Website usage continues to grow as per statistics posted on website.

	I
	Renewed 2 year service with Startlogic.com
	R.T.F.
	9/06
	9/06
	C
	No problems
	Fraction of costs from previous ISP

	I
	SEATA List Serve moderation
	P.H
	As needed
	As needed
	O
	Continue to promote via eBlasts, website, newsletter
	Reduction in usage to some degree due to eBlasts

	I
	Published & distributed via email & website and eBlast for each state association except LA at least 1 eBlast (TN-2, FL-multiple)
	R.T.F.
	As requested
	As requested
	O
	Now that format has been established it should be easier in future
	Feedback & suggestions requested

	
	
	
	
	
	
	
	


PAGE  
1
Committee Report for SEATA Communications Committee

