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	District IX Committee Action Plan
SEATA Election Committee
	STATUS
	P
	In progress (NP = No Progress; P10 = 10%; P50 = 50%
	Report date:

3/18/2007

	
	
	
	C
	Completed (fill in Completion date)
	Period of time covered by this report:

March 2006 –

March 2007

	
	
	
	O
	Ongoing (use only for tasks that are expected to continue indefinitely)
	

	
	
	
	X
	Discarded (provide comment)
	Report submitted by:

Donna Wesley

	SEATA Executive Board Liaison:
	Donna Wesley
	
	#
	On Hold (provide comment)
	

	STRATEGIC DIRECTION: 2

	A/I
	Project/Actions
	Resp. Party
	Target Date
	Compl. Date
	Status
	Comments. Obstacles, or Snags
	Results

	I
	Secure qualified candidates for SEATA positions
	ALL
	
	
	O
	Eligibility requirements and verification process – interpretation of By-Laws Article II. Section 1.(d).5.
	2 candidates were unopposed 2006 (Special)

2 candidates for both races 2006 (Regular)

	
	
	
	
	
	
	
	

	I
	Reduce number of returned ballots
	ALL
	
	
	O
	Membership must update contact information on NATA website
	47 returned 2006 (S)
2 returned 2006 (R)

	
	
	
	
	
	
	
	

	I
	Increase percentage of membership voting in SEATA elections
	ALL
	
	
	O
	Reminders through Newsletter, E-Blasts, and website
	8% (286/3698) in 2006 (S)
10 % (348/3471) in 2006 (R)

	
	
	
	
	
	
	
	

	A
	Review SEATA By-Laws regarding candidate eligibility requirements
	ALL
	
	
	P50
	Article II.  Section 1.(d).
	SEATA Ex. Board Meeting

	
	
	
	
	
	
	
	

	A
	Review SEATA Policy & Procedure guidelines for  SEATA Election Committee
	ALL
	
	
	P50
	
	SEATA Ex. Board Meeting
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