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	District IX Committee Action Plan
SEATA Research & Education Committee
	STATUS
	P
	In progress (NP = No Progress; P10 = 10%; P50 = 50%
	Report date: February 23, 2008

	
	
	
	C
	Completed (fill in Completion date)
	Period of time covered by this report:

July 07 – February 08

	
	
	
	O
	Ongoing (use only for tasks that are expected to continue indefinitely)
	

	
	
	
	X
	Discarded (provide comment)
	Report submitted by:

Marisa Colston & Carl Mattacola

	SEATA Executive Board Liaison:
	Marissa Brunet
	
	#
	On Hold (provide comment)
	

	STRATEGIC DIRECTION: Enhance quality of research and education programs of SEATA annual meeting

	A/I
	Project/Actions
	Resp. Party
	Target Date
	Compl. Date
	Status
	Comments. Obstacles, or Snags
	Results

	I
	Replace Outgoing Members 
	REC/ EXEC
	12/07
	1/08
	C
	Nominations for LA & FL submitted to Exec. Bd.
	Approved by Exec. Bd

	A
	Replace Outgoing Members
	REC/ EXEC
	3/08
	
	P
	Nomination for GA & MS submitted to Exec. Bd.
	

	I
	Secure Sponsorship for Student Seminar
	REC
	12/07
	2/08
	C
	Assigned committee member slow in follow-up with sponsorship; Contact person for sponsorship on maternity leave
	OSSUR will sponsor event; that is 2 years in a row, must seek other funding for 2009

	I
	Committee Member Assignments/Contracts
	REC/ EXEC
	3/08
	
	P
	Facilitate co-chair power of delegation through formalized committee member assignments or contracts; to be discussed at pre-conference meetings.

	

	I
	Increase number and quality of research and case study abstracts
	REC
	Ongoing
	O
	P
	Continue to advertise in NATA News, via e-blast, via targeted e-mails to SEATA members

Continue to highlight winners in NATA news and on web site. 


	Numbers are similar to last year….which is impressive considering overall SEATA registration is lower this year

	A/I
	Project/Actions
	Resp. Party
	Target Date
	Compl. Date
	Status
	Comments. Obstacles, or Snags
	Results

	A
	Speaker Recruitment Strategies
	REC/ EXEC
	3/08
	
	P
	Pre-conference meeting discussion on speaker proposal submissions for a percentage of presentations; proposals would be reviewed and voted on by REC members. 


	

	A
	Continue to recruit high quality, national recognized speakers within and outside of the SEATA 
	REC
	Ongoing
	Ongoing
	P
	This is improving yearly as reflected in program done early; will come up with potential list at REC meeting in March, 2008
	

	A
	Develop sessions/topics that appeal to broad range of SEATA membership 
	REC
	Ongoing
	Ongoing
	P
	Will come up with potential list at REC meeting in March, 2008
	

	A
	Review of speaker benefits and revision as needed
	REC/ EXEC
	3/08
	
	P
	Pre-conference meeting discussion of revision of honorarium to include break down for multiple speakers for same presentation; criteria for hotel room allocation; moderator compensation (i.e., Madaleno), etc.
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