	[image: image1.jpg]



	District IX Committee Action Plan
Life Balance Project Team
	STATUS
	P
	In progress (NP = No Progress; P10 = 10%; P50 = 50%
	Report date:

3-16-09

	
	
	
	C
	Completed (fill in Completion date)
	Period of time covered by this report:

Mar 2008 – Mar 2009

	
	
	
	O
	Ongoing (use only for tasks that are expected to continue indefinitely)
	

	
	
	
	X
	Discarded (provide comment)
	Report submitted by:

Mary McLendon

	SEATA Executive Board Liaison:
	Donna Wesley
	
	#
	On Hold (provide comment)
	

	STRATEGIC DIRECTION: 1, 2

	A/I
	Project/Actions
	Resp. Party
	Target Date
	Compl. Date
	Status
	Comments. Obstacles, or Snags
	Results

	I
	Send action plan to Donna for SEATA Meeting
	MM
	3-16-09
	3-16-09
	C
	
	


	I
	Actively update info on SEATA committee webpage
	MM
	
	
	O
	Will need to update the reps once they are in place; will add link to NATA Think Tanks
	

	I
	Promote website
	MM
	
	
	O
	Continue to mention in SEATA newsletter
	

	I
	Moderate NATA Life Balance Think Tank
	MM
	
	
	O
	
	

	I
	Fill committee vacancies
	MM
	6-1-09
	
	P10%
	Have vacancies in AL, FL, GA, KY, LA, and MS; have e-mailed state presidents for nominations (3/16); reps can be male or female
	

	I
	Develop project list for team
	All
	
	
	#
	Waiting to get all reps on board
	

	I
	Discuss possible programming for SEATA 2010
	All
	
	
	#
	See above
	

	I
	Send detailed project list with deadlines to D9 members
	MM
	
	
	#
	See above
	

	I
	Follow-up on project assignments
	MM
	
	
	#
	See above
	

	I
	Contact other districts with Life Balance Project Teams to discuss projects
	MM
	3-16-09
	3-16-09
	C
	Get ideas of what other groups are doing within their districts
	

	I
	Send write-up for district newsletter to R.T. Floyd
	MM
	Jan, Apr,

Jul, &

Oct 1st
	
	O
	
	


Chair-Mary McLendon (MM)

Alabama- Open

Florida- Open
Georgia- Open
Kentucky- Open

Louisiana- Open

Mississippi- Open

Tennessee- Peggy Bratt (PB)
PAGE  
1
Committee Report for Life Balance Project Team


