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	District IX Committee Action Plan
NATAPAC Committee
	STATUS
	P
	In progress (NP = No Progress; P10 = 10%; P50 = 50%
	Report date: 3/17/09


	
	
	
	C
	Completed (fill in Completion date)
	Period of time covered by this report:

3/08- 3/09

	
	
	
	O
	Ongoing (use only for tasks that are expected to continue indefinitely)
	

	
	
	
	X
	Discarded (provide comment)
	Report submitted by:

Keith Webster

	SEATA Executive Board Liaison:
	
	
	#
	On Hold (provide comment)
	

	STRATEGIC DIRECTION: 

	A/I
	Project/Actions
	Resp. Party
	Target Date
	Compl. Date
	Status
	Comments. Obstacles, or Snags
	Results

	I
	Support NATAPAC fundraising efforts
	All
	
	
	O
	Remain in constant communication with Amy Callender at NATA
	Sent reminders about Capitol Hill Day, Convention breakfast, Welcome Party, Membership Dues, Tile Purchase Program, renewal fundraisers. Current balance ~$ 64,500.

	I
	Increase percentage of membership making  donations
	All
	
	
	O
	Plan to organize “competition” between Districts if allowed by FTC rules
	

	I
	Implement donation envelopes at meetings
	Doug May
	
	12/08
	C & O
	None, received approval from NATAPAC Board of Directors
	Envelopes available during SEATA  Annual Meeting

	I
	Identify SEATA  NATAPAC committee members and promote fundraising
	Keith
	
	3/08
	C & O
	Received NATAPAC “flags” for committee members and donors for their meeting badge from Amy.
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